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CTPATErMYECKASA CECCUA
YMHbI FOPOJ] B HOBOW CTPYKTYPE [Mpeanocbinkn nepexona Ha otevyectBeHHoe MO
HALWNOHAJIBHbIX NMPOEKTOB

MACCOBbIUN NCXOO C POCCUMNCKOIO PbIHKA 3APYBEXHbIX BEHOOPOB MO, A TAKXE 3AKOHAOATEJIbHbIE HOPMbI
®OPMUPYET HEOEXOAMMOCTb NMEPEBOOA UT-UHOPACTPYKTYPbl OPFAHU3ALMA HA OTEYECTBEHHbIE PELUEHUA B
KPATYAULLUE CPOKMU

HOeuctByrowee HIMA OnucaHue
O APM;
Yka3 MNpe3unaenta PP Ne 166 ot 30.03.2022 e CAEED BT
@® CepsepHoe O
® C 31.03.2022 3anpeT 3akynku nHoctpaHHoro MO B o6bekTax KU @ [loyTOBbIE CEPBUCHI;
@® Cnyx6bl ynpaBneHus katanoramu;
NMoctaHoBneHue lNpaButenbctea PP ot 22.08.2022 Ne 1478 ,
@® Pepnaktopbl JOKYMEHTOB;
@® TpebosaHue k MO (B T.4. B cocTase MNAK) ans o6bektoB KW - ® UHTepHeT-Gpaysepel,
4 e ; @® Cpencrtea Vb
@® [paBuna cornacoBaHus 3aKynku MHocTpaHHoro MO ans o6bekToB KUY,
@®. [paBun nepexopa Ha npemmyu.leCTBeHHoe’mcnbnbaoBaH‘Me poccmﬁcxo}o MO (B T.4. B coctaBe NAK) Ha o6bekTax KN) KaKM M OpraHM3auMﬂM HY)KHO /
7 _ . - - r

e g < ?' -\ T S
. NMocTtaHoBneHue MpaButensctea PP ot 16.11.2015 Ne 1236 SAREPIN TS UO_ e _ /

@ 3anperT Ha 1CMoNb30BaHKe MHOCTPaHHbIX [MAK B o6bekTax KN ® Opratibreriactn

- o o

- g . o OpraHmsaqwﬂM: —c oébeKTaMM KWW = c rocynapCTBEHHbIM yHacTUEm ‘, ¢
MeToan4yeckumm pekomMmeHaauussMum no LWchpO__BOM Tpchd)OpMaLle_l rocyaapcrtBeHHbIX ~ i =

KOpHOan,Mﬁ M KOMMNaHuwu ¢ rocynapCctBeéHHbIM y4YacTtuem npeaycmMoTpeHo:

CpokWsa'MeHbulil'IO s

@® OrtyerHocTb ANsA NpeacTaBneHns B MuHumdpsl Poccuu; - 2 - ==
@ PaspaboTka cTpaTerum undpoBor TpaHcthopmaLmy; FIO 1 ;"'lBap;I 2025 F- ' ] - T

@ BeepeHue nokasateneii KM u KOHTPOJIb UX BbIMNOSTHEHNS.
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CTPATETMHECKAS CECCUSA
YMHbIN FOPOJ, B HOBOW CTPYKTYPE
HALWMOHAJIBHBIX NMPOEKTOB

KBanudunumnpoBaHHble Kagpbl

HeT noHMMaHnsi CPOKOB M CTOMMOCTM pa60T no
peanu3auunn npoekta Mmurpaulun.

HeT noHUMaHUsA KTO U3 COTPYAHUKOB HY>XEH N CKOSNbKO
ntogen 6yayT 3a4encTBOBaHbl B MPOEKTe

Kto 6ynet yunTb nons3oBatenel paboTtate B HoBom NO? -

CKonbKo BpeMeHU 3aMyT npoctou npy murpauum MNO?

Kak noganepxumeatb HoBoe 1O B opraHnsaumm?

OTCyTCTBME KOMMETEHLMIN B-aAMUHUCTPUPOBAHUM
Hosoro 10 r - T

Bbicokasi CTOMMOCTb TEXHUYECKOro nepcoHasa

Kakune koMneTeHLn cneunanucToB TpebyroTcs Ans
noaaep>XXKn-HOBON MHAPPACTPYKTYPbI U CEPBUCOB?

NMpobnemMbl nepexona Ha otedyecTtBeHHoe 10

@
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UT-uncppacTpyktypa

HeT noHMmMaHus 3aTpaTt Ha HOBYHO MH(PACTPYKTYPY
Kak npaBunbHO MCMOSb30BaTh CYLLECTBYOLLME MOLLHOCTU?
Hogoe MO He paboTaeT Ha cTapom xenese

HeTt noHumaHus 4To Hy>kHO Ansa nepexoga ¢ AD B
Linux — pomeH

Kakoe obwiecuctemHoe MO BbIOpaTh?

- CkorbKo cepBepHOro 060pyaoBaHNs HyXHO Ans

nepexoga Ha Hoeoe MO

HeT cuctembrynpasnexHus APM, 3anpeLyeHo

_wmcnosnb3oBate MSISCCM

Kakue cpencrsa KOMMYHUKaLIMiA BbIGpaTh?
Flpo6rembt MUrpaLmum ai1. mouTh

Yro menatb ¢ MS SQL_SharePoint 8:cuctemax?
HeT noaaepxku MMMIOPTHOrO BEHAOPa

dyHkumoHan cepsepHoro MO yxe u elle He paboTaer

\

e 0.0 000 © 060 00 0 o

CoBmectumocTb MO n o6opynoBaHus ¢
OC Linux

MHdopMaumnoHHbIe cucTeMbl He 3anyckaroTes B Linux
MO nonb3oBaTenei He paboTtaeT B HoBbIx OC

HeT gpariBepoB ans HoBbIX K cTapbix APM
MpuHTepbI He NogknoYalTcs U He paboTaloT

Ha HoBon OC He paboTtaet ckaHep

Mpobnema 3aMeHbl Makpocos

BupeokapTsl He nogAepxuBatoTcs B Linux

"B MHOPMaLMOHHBIX cUcTeMaxHe paboTaet SLIM

A

B-peectpe F1O Het aHanoros

~ N ~

~CaMomvicHble-c1eTeMbl He-3amyckaloTCs B HoBo OC

Kak 6yoyT paGortate cpeactea b © Hoe;bu;n Fo

1 = i i >
C3[1 He paboTa€eT C\HOBbIM OOUCHbIM-FAKETOM
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CTPATETMYECKAS CECCHUSA

YMHbIN FOPOJ, B HOBOW CTPYKTYPE
HALWMOHAJIBHBIX NMPOEKTOB

<

no 1 mec.
O6GecneyeHune

KomnnekcHbIh aHanus UT-
nHpacTpykTypbl APM:

® Ananus annapaTHOro
obecnevyeHna APM
(BKMOYasA NOAKMHOYEHHYHO K
APM unmetoLLytocst nevyaTHo-
KONUpOBasibHY TEXHUKY) U
Ha NpeaMeT COBMECTMMOCTY
¢ Linux

®  AHanu3 nepeyHs MO
_ 3akas4uvka Ha npegmeT
coBMecTuMocTu Linux

® T[logrotoBka nepeyHsi APM,
noARexallLmnx nepexoqy Ha
oTevecTBeHHble OC

® PaspaboTka cTpaTernm
MMMOPTO3aMeLLEHUNS
paboynx MecT 1 ninaHa
nepexona 2024 - 2025 "
(BopOoXKHOM KapThbI)

2

[0 2 Mec.
MpoekTpoBaHue

MpoekTupoBaHue
TEXHUYECKUX PeLLeHUiA
COBMECTUMOCTM

Pa3paboTka TexHM4eckoro
npoekTa nepexoaa Ha
oTeyectBeHHoe 1O

NogrotoBka METOOMKM U
nnaHa nepexopa c -
MCMONb30BaHUEM _
TEXHUYECKUX, peLLEHN

PéspaGOTka n

- BHeApeHue

CTEH,D,VIpOBaHVIe, co3gaHune

«TectoBou JTabopaTopnmy»

Co3gaHue MHPaCTPYKTypsl
nepexogHoro nepuoaa

CosagaHue TAPM

JTanbl nepexoana Ha ore4ecCrseHHoe

no

2

0o 3 Heq,.

TecTtoBasa murpaums

MpoBeneHne Murpaumm
APM nunoTtHow rpynnbl

CospaHue ueHTpa
KoMMneTeHUUumn

dopmupoBaHue Lieneson
rpynmbl CNeLnanucToB

~ ®opmupoBaHue 6a3bl
3HaHWI MO TUMOBbLIM

VHUMAEHTaM

OOyuyeHune

- AOMUHICTPATOPOB

<

OT 2 Mec.

MaccoBasa murpauus

u TupaxuposaHme TAPM

O6yueHue

® [lonb3oBarenen

0o 2 mec.

MpombiwneHHan
aKcnnyatauus

Cpava pabort

Beop cuctem B
3KcnyaTaumo

OpraHusaums cryxobl
noaaepXku no
BHEAPEHHbIM cuctemam 1
Tex. peLleHnsmM

CpOK noanepxkun

CepBucHasa nogaepxkka

Horosop SLA no AT

#YmHbilopoa

#lopopsaMeHaroTcanaHac



CTPATErM4ECKAfl CECCUA =
YMHbI FOPOJ, B HOBOW CTPYKTYPE Keuc
HALUWMOHAJIBHBIX NMPOEKTOB

Bbina paspaboTaHa cTpaTerns uMnopTo3ameLLeHns 1 nnaH nepexoaa
Ha oTevecTBeHHOe [10 ¢ yyeTom cywiecTtBytowen NT-nHdpacTpyKkTyphl 2 50 0 3 8
n obopynoBaHua. [nsa kaxagoro n3 genaptaMeHToB yunTbiBast

cneunduky busHec — 3agad, 6611 NOAroTOBIIEH NMaH nepexoa Ha APMos

oTeyecTBeHHble aHanoru MO. [enapTtameHTOB

UT-nHdpacTpykTypbl aBTOMATU3MPOBAHHLIMY CpeaCcTBaMMU.
BoisiBneHo 6onee 500 eguHuL, pasnuyHoro HammeHoBaHus MO n3
KOTOpbIX 0kosio 20% He UMelT aHasoros B peecTpe 0Te4eCTBEHHOro
MO. AnnapaTHas coctasnsoLas APM B o6beme 10% TpebyeT
mogepHusauun (RAM, SSD), cepBepHbie MOLLHOCTU TakK e TpebytoT
yBenuyeHust oobema AaHHbIX Gonee yem Ha 20% B CBSA3M C
NPeacToALLeil MacCoBOW MUrpaLmeit Ha oTedecTBeHHyo OC.

2 [ns aToro 6bino npoBeaeHo obcreaoBaHMe U MHBEHTapM3auus

r. EkatepnHbypr

Mo nToram BbINOMHEHHON paboTbl B6INa cdhopmmnpoBaHa
aHanunTuyeckas gokymeHTaumsa ¢ onvcaHuem TeKyu.lePl nT-
UHPaCTPYKTYypbl M onpefenexHnem nepeyHs MO, nognexatuero- I
3aMeHe, C BapuaHTamu aHarnoros, [NogroToBneH 6roaxeT -
KOMMSIEKCHOro NpoeKTa, NnpoBeaeHo 0by4eHne, chopMmMpoBaHbI
KOMMETEHUUM aaMUHUCTPATOPOB U CreunanmucToB NOLAEPXKKN
nonb3oBaTtenem.
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~ HALMOHAJbHBIX NPOEKTOB
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